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INTRODUCTION

A This webinar 0Challengesand Strategiesof SSEin Times of COVID-19
Crisiso is part of GSEFWebinar Seriesco-organizedwith the Local Organizing
Committee of GSER2021for preparingour virtual forum in October 2020

A The seriesbetweenMay and Julyillustrate the major impactsof COVID-19 on SSE,
our societies and economies, and the creative actions undertaken by local
governmentsand SSEstakeholdersn the fightagainsCOVID-109.

A Upcomingwebinarsin English
d 30 June: RecoveryandDevelopmentof DecentWork through SSE

0 21 July: Power of Community SSEand FinancialSystemsto Fight againstthe
COVID-19Crisis

English,: Please choot$gKoedhh gl i gjhA¢i.n it he channel




SPEAKERS

XIA Xuan , Founder, Star of Social Innovation, China

Lynn Collins , Strategic Relations & Engagement Advisor, Liverpool City Region
Combined Authority, the UK

Nonhle Memela , ProgrammeManager, eThekwini Municipality, South Africa

Cho JuYeon, CEO, Seoul Social Economy Centre, South Korea

Anthony Wong , Business Director, The Hong Kong Council of Social Service,
Hong Kong, China
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GET READY

Remarks of the seminar today
A 5 presentation+ 1 Q&A Session

(D
';j_J Pleasemute your videoto avoidanybackgrounchoiseduringthe session

A Get engaged with others! You may leave your questions to the speakers in Q & A

‘

Audio Settings - “’ -1

Chat Haise Hand T

A The Powerpointpresentation will be available in GSEF website latery.gsefnet.org



http://www.gsef-net.org/
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CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS CHINA

XIA Xuan

FOUNDER, STAR OF SOCIAL INNOVA
CHINA

FOUNDER OF CHINA SOCIAL ENTER
CERTIFICATION SERVICE PLATFOR
(CSESC)
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d at Seeing the Future -China's Social Enterprises in Pandemic
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od at Seeing the Future - Introduction of Speaker's Organization

b E MRS FEFSE (CSESC)RPEREIFMBE -—JFRU “PEELSEWANIE” TR AT HRERNTHARS H E .
NIEHZARS . BRE AMHEEAERFIBVETLRINAE, A LIRS R REEB T KR MEED
EH, BRMAATELASTSEMMWERENHEDSE . CSESCHIERREZEARSSHA ST L. PEHARXK
YPREHFHBFULEHBEERAAP L, EFTRHBITREFEEESHAELHFAFTL., EERBIT A HEE
. R®IYTHPERBERSRAREPL. BRIWTHEGEMH SN ERBRHEP O & BRBILREHES A LIAESD O
SHXRARE. FHHWEHANRETTFamEES 2 EINENLSHET

The China Social Enterprise Service Center (CSESC) is the earliest and only professional service organization in China to conduct
research and formulation, certification comprehensive services, policy promotion and social enterprise comprehensive services based
on the “China Social Enterprise Certification” industry and local standards. It has played a substantial role in promoting social
enterprise development in social enterprise field and is also the builder and promoter of the ecological foundation of the social
enterprise industry. CSESC is co—founded by the Civil Society Research Center of Peking University, Yunus Social Care and
Microfinance Research Center of Renmin University of China, Charity and Social Enterprise Research Center of University of Electronic
Science and Technology, Beijing Yifang Charity Foundation, Shenzhen China Charity Fair Development Center, Shenzhen Star of Social
Innovation Social Enterprise Development Promotion Center and Chengdu B—Corp Social Enterprise Certification Center. Platform
operation and promotion of the national certification business are run by team of Star of Social Innovation.

O

O

CLOUDY
SOCIETY

TECHNOLOGY

24

CLOUD SOCIETY TECHNOLOGY

nHFCST: B-—FXHPEMNUESAENY, RPEAEWMINETAHLEES ®RIRKRF O T L RSN
W, #PEEcsLRETHSEERER AONE RS MEF. SHAMEER. &2 KBE. BB
5% FRKkB\EA. BEESRIBE. DAFREBOBEESERAD AP ELE &L EH S SR E T
MR R, Mt F &% P EBES LB

Cloud Social Technology CST: An influential Chinese social enterprise, it is a professional service organization providing
social field data and information services. It helps Chinese social enterprises manage and spread social and international
impact, realize value links, as well as manage empowerment, strategic guidance, growth incubation, data and technology
empowerment. It promotes the development of Chinese social enterprises and the economy in the social field with open and
inclusive data and information, and spread Chinese social entrepreneurship to the world.
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Social enterprise development
history in China

¢ 20044-20144F L WHESTINF EIFEE;

2004-2014 The concept of social enterprise was

introduced into China and spread;

¢ 20144E-20174

“GEaflkil” HEERE:

- BAPAEINE ELE AEEZ. HAeRRHA
2014-2017
The emergence and development of "social enterprise
industry":

- The establishment of intermediaries, the holding of
annual meetings, the start of certification, and the
emergence of social enterprise clusters

€ 20174-R3R104E

1. NEERS G BRAL 2 BUFHE A ILBORIE LR

3\ BRI H 4. W) P H R

5. AT E RIEML SRS

2017-next 10 years

1. Certification and service platform is becoming mature

2. Government launches and implements public policies

3. The establishment and improvement of the ecosystem

4. Impact investment is becoming more mature

. Social enterprises form alliances to exert social impact

& B SUFtSIaIEARt, 1B

HtEEREMNTWE

The influence of social
enterprises in China

¢ LAY : The emergence of social enterprises:

SHRBSEERERY
£, AHESHEIRIWFLE, E IR EEMEHE
Government: Innovate the model of social
governance, improve the efficiency of the use of
social construction funds, public service terminals
and bridgeheads. Has achievement in a few regions

¢ HESAN: RFES, HETFERBRAUSARERE
yrgliEaetn
Social Organizations: Starting with good intentions,
the sustainable development of social enterprises
creates opportunities for social organizations to
transform into enterprises

¢ #HX: HEHRER, HEHERERASKHOXNEFE
JEAYIER
Community: optimize community resources to meet
the community’s growing pursuit of a better life

¢ EBR: HEERE. 5% RIKMEHEBRSHFER
Residents: meet the needs of convenient, efficient,
high-quality and low-cost living services

¢ [SEHS: ERXEE, tSEANRRAMIINERS
{ZRRIARR Specific groups: higher attention and

)\ sustainable and effective solutions to their poverty

\c_ng health issues

tEHNBIES EHIR

The characteristics and

dilemma of social enterprise

¢ H2EWEHHAEXIRERL
Regional differentiation in social enterprise
identity authentication
¢ HiEEBRE BREDRE
Generally small in scale, insufficient profitability
¢ (KIRBAFAEIRSS
Rely on government to purchase services
¢ M IWAAE Brand influence is not high
¢ HERMIERKT R
Social impact has not been systemized
¢ HEAISEATRZ
Lack of social management talent
¢ IHMERIBHANMEERLM Identity value for
authentication has not yet appeared
SIMBIMERBE IR K (E15)
Largely affected by external environmental
risks (pandemic)
& {EEREBESH
Value proposition is becoming clearer
w HIARRERIRE

\ , Social identity sense is getting stronger

.
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at Seeing the Future-the value proposition of Chinese social eﬁ?@ﬁﬁ“ﬁ%es

MHMERIERINEIVRBRRFSX, FEACRMNFMBRHISEXERHTSME. EFNE. WRME
RitFPEEBIREEGAER. UFSHSeWSEHEIN. SIFERRESNE,. RIIRRESHRY. ATlERY
ate the shared value strategy into the company's organizational system and culture, and transform it into social value, economic value,

vironmental value for all stakeholders. The primary goal is solving social problems and the mission does not drift, in a way that meets th
nirepreneurship, innovatively solving social problems, and the results are clear and measurable

Z5%n{Eeli&E Economic value creation
%i%‘ﬂéﬂﬂﬂéiﬂﬂ%@ﬂ%ﬁ%ﬁﬁéﬁﬂiﬁiﬁ, FEESHT
SRR EEEIREERMEE
Social enterprises are in line with business logic in
the process of economic value creation, and have

. : uniqueness and difficulty in integrating social
gk resources
Social

governance HE&MEENE Social value creation

taFitefEd, B, BidiEnRYFIEaKIRE!
HEMEETEE S5inEtEE, EdiEPREmHE=
ek Start with a social mission, go beyond the
Transformation of mission, and realize sharing in the process
Rl value Bons el through clear interest-related identification
creation process and-val links
- IKIBN{ES Environmental value impact

Stakeholder value EERR. Tk, B FS eI, iR
system: investors, HERERTE, ESMRSSH RN FEERRD
Learn sustainable strategies from international,
industrial, and commercial enterprises.
Environmentally friendliness and eco-
environmental protection are essential parts in
| social enterprises criteria.

9
A (SEAE)
People (specific
population)

1 7 R.

*5 E‘Iﬂi\ 7-K\ EE‘IQ
L/ EZ e
Renewable economy &
atural environment:
soil, climate, water, air, |
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China Social Enterprise TECH NOLOGY

Service Center

d at Seeing the Future - The development of social enterprises in China

' focessile feld 1 el m Cmtg;ed iftorts Manufacturing nclusive
Community Technological medical & Employment Food and Life Social support
economy innovation health promotion and skills | Safety { service
Green Economy & Agriculture ,animal husbandry & Education & | Other areas

. Eco-environment al protection | rural development ‘ training
Commonality: Does not involve higlonsumption and higincome groups, negative environmalists mainstream business industr
unsustainable environment, ngender equity

16951+ 14345 EANEE
EFIEPRE

16 areas + 14 specific groups

Middle-low level of pyramid

CST >
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China's certified social enterprise s number distribution China Social Enterprise Certification Structure Map 2019

Financial service

by field 2019 Manufacturin echnological innovation Baternetz
W A\ccessible service 56 Housing & improving 0%/01% 1%- L9bechniologigz 2%
AAj Education & training 50 living conditions 0%. dical & health _ _
. - X Other non-specified soma(?lel oyment promotion & skills
UA# Community econom 34 .
o . . : od & life safety
IIESLHE:EN Agriculture, animal husbandry, fishery & rural developme
: Culture, sports & art
7%
ial r
8%Soca support

Accessible service

2
w:
—

I 5 Elderly security service

Green economy & ec@nvironmental protection 2

I 23 Social support service

T

yA4jio I 20 Culture, sports & art - ice
i wt {2 s 12 Food & life safety
% | &, mmmmmmmm s Employment promotion & skills _E?;ﬁ?gion & economy &
n jyi mmmm s Medical & health g nvironmental
-+ 04 mml 3 lechnological innovation & internet '

i + mmm 3 Financial service
wf 0 mm 2 Manufacturing rly security service
i PHanr N1 Housing & improving living conditions Community economy

Other non-specified social field animal husbandry,

H w 8 0 :
fishery & rural development

o

10 20 30 40 50 60 -,

2019 299 16

Up till 2 019, China has 299 certified social enterprises, divided into 16 major fields according to the mission and business model cat
representing the industry attributes of the social field. Accessibility services, education services, community economy, rura
care are the main models, which represent the concern and developmental maturity of social issues. In the future, there will be
opportunities for social enterprises to develop more innovative models in housing improvement and financial services.

-t EEPESIRRARE Groet | Ginsvo sotiey
at Seeing the Future - The development of social enterprises in China
Ad T wynP A Uf 2019 Ad” wy i 1 &f 2019

EHOj] PHO#®

Ewf n
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egories,

| areas, and eldly




China Social Enterprise
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at Seeing the Future - Regional Development of Certified Social Enterprises

~ ~ 6 ~ B 2
@ Ad wymnwo Uf 2019W N WC u Y ¥ n
o 8 Regional distribution of certified social enterprises in China 2019 History of certified social enterprises by cities
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From the point of view of the regional distribution data, it reflects the different development al stages of policy driving, government al attention,

and industr ial ecology in the development of social enterprises in different provinces, cities and regions, and the breadth and depth of
certification.The development of authentication data is the starting point and standard of data in the field of social enterprises, and plays a very

important role in promoting.




TECHNOLOGY

*;E = E'I%-Fﬂg I:I:I @ iﬂ:\ &é% ( %éﬁ% 8 SodieTy
> S

¢ HREH OIERE R EE A , R SRR EE (R 7 k)

Community-based social enterprises play greater

. . . Social enterprise team cohesion is
value in pandemic prevention

stronger, the common value proposition

- HSRIRNESTHGARNER promotes the company's organizational

Social enterprises adopt more diverse ways to culture

help residents . AR T HORENE
© RERSER TISRIRXE Social enterprises haz;e discovered new

Specific groups receive special attention development opportunities

- HES5ES SMEHRUE 7T KT

Social enterprise participation is high Certified social enterprises received
government and social attention

» - PESFPNESHEESEEFES
‘HEEIEEAREES \Jr! Resilience and socizaxlg:esponsibility of
Social enterprlses face greater financial press Chinese youth
Socalstrpes e Hherdemand or See ol organzaton effiincy and
> ational .
FEREBESMITEL, BARS. RIHEINS R Wi s

Hope to get more orders, credit services,

governmental subsidies, etc Social enterprise youth becomes the

\ middle force

\
A
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ndemic

. 2.2% rovide transportation service for medical s 2. BPRSE. (1%, BE. MESTAFE. Tit. MEEA
. 220 T - : . . . .
jActively produce arfpandemic produc + In pandemic, social enterprises have been caring for: elderly,
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%
N=45 people with psychological disease, disabled, children, community
China's Social Enterprises Apéindemic actions service, protection service, cleaning, security, migrant workers,

(N=45)

Sl S vice for Underprivileged grol ' a o
I 20.0% S - "” 3]
C BV oluntary servic £ ‘|"“’”“ -
I 20.0% « _—

I 17.8%

I 1 7.8% Resource matchi

I 13.3%
R P urchasing or producing asgandemic supplies & donati

L BCLCN Sterilizatio
I 6.7% Company devotes human power for apandemic wor

I 6.7%

I 6.7% Purchasing supplies for the quarantined people

— 4%
-2 - EETHEGEHTMH): BEA. CERBAR. BEA. JLE. HEKE
= .

female, lone elderly.



= = N \t
FE-=ZE M 1E oeron G LS BN cLouny
. . ' . é 5( R7= & SOcIeTY
at Seeing the Future -China's Social Enter S O TECHNOLOGY
n q e I I ' IC N=55 How to cope with shortage of cash flow or expense N=55
Through this pandemic, support and help needed in the future (N=55)
- Government increase SE support/ purchase 72.7% i 52.1%
I - Curret shareholders provide money
40.0%
- More orders obtained 61.8% - Loan ’
27.3%
- Special social security/housing fund returgoame delay - Lay off / Cut salary
0,
. - Adopt new shareholder 20.0%
- Specialized tax return 54.5% 18,29
- Delay payment i
- Reasonable credit loan 52.7% Close busi 16.4%
- Close business :
- Professional support including techniques and models - Private lending12.7%
25.5% Professional consultancy service needed 7.3% - Reduce order or break contract

7.390thers - Others.5%

Where are the opportunities? N=41 . .
Aspects impacted by pandemic N=48

- Strengthen company culture, unite staff members - Expected to have less order, fewer income
51.2% ’ 68.8%
- Company gets future new development directioy) ,,, - Uncertain of reopening time 66.7%
- Cash flow low, might break off 58.3%
- Gain more attention and trust 51.2% - Staff members not available or quit
52.1%
- Gain more resources (protentional orders, service purchases
|ncI.) 29.3%

- Others ~ 16.7%

-2.19% Companies that havstaffmembersliagnosed or

- Others 12.2% suspected of being affected

English,: Please chootKoeedh gl i SjhA¢i.n t he channel
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China Social Enterprise TECHNOLOGY
at Seeing the Future - Future of China's Social Enterprises

Service Center

» Xttt &%2 0873 Expand Social Enterprises’ Social Impact
[ =AM RIERN, RENMLIERSIS, £S5SHEENED, 18
ARERAZNNEEHN, EERHSTE, FEHEIEEENEXN
BRI, A tiny positive social impact, as long as it is guided in the correct
direction, and promoted by by all parties in the ecology, may become a

sensational social effect, or even a social reformation. Chinese social

enterprises are promoting this butterfly effect.

- R WEEZHHSEIIINX R

Scale: Let more social enterprises join this field
« (E1E: HEASREE# Communication: social entrepreneurship

o HR: HBF S SHEEBZHERFNZIF Policy: Advocate the

government to give more policies and support to social enterprises

- BXER: FIRMLIVHEREHSMIEAZRE Aliance: Together with

commercial enterprises to promote social development

| - HANERE: STEREVE

\ Digging Social value: wealth at the bottom of the pyramid
N

English,: Please choo$ &Koeedhh gl i ihA¢i.n t he channel
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CHALLENGES AND STRATEGIES OF SSE IN
COVIELY9 CRISISLIVERPOOL

Lynn Collin

STRATEGIC RELATIONS AND ENGAG
ADVISOR, LIVERPOOL CITY REGI
COMBINED AUTHORITY, THE UK

A I'm on Secondment from the Trades Union Congress (TUC) to the
City Region

A Work experience and current projects:

A Fair Employment

A Local Industrial Strategy
A Tackling Poverty

A Building relations with the Social and Solidarity Economies

English,: Please chotosiorean®f § 6 1 AC.t he ¢ héathnienles e d




CHALLENGES CURRENTLY FACED
BECAUSE OF CAWYID

A Impact on Social and Community Businesses
0 Trading Ceased
0 Trading Pivoted
A Impact on Community and Voluntary Sector
A Impact on disadvantaged and vulnerable communities
0 0Shieldingdé popul ati on
0 Food Poverty
0 Digital Exclusion
d Young People
A Local Government Funding
0 £341M shortfall

Covid-19 Impact Index Indicators

Proportion of the population aged 70 and above
Proportion of population aged 85 and above

Proportion of premiseseceiving at least broadband
speeds of 30Mbits/s

Proportion of jobs at risk
Proportion of workersable to work from home

Average road distand® a supermarket or general store

Proportion of the populationclaimingeither Disability
Living Allowance or Personal Independence Payments

Householdincome after housing costs

Proportion of the population that are school aged childre
(aged 516)

English,: Please choostorean®f § 6 1 AC.t he ¢ héanheilnesed




INITIATIVES UNDERTAKEN

A Kindred -connects, supports and harnesses local entrepreneurialism for social good.
https://Kindredlcr.co.uk/

0 actively engage local individuals and communities who have ideas to generate community wealth,
who have not yet established an STO and so do not consider themselves to be entrepreneurs;

0 support the longterm transfer of assets, for example unused council buildings or land, from the
Local Authorities that comprise the LCR Combined Authority

0 support the longterm benefit that a thriving STO sector can have on the social economy of the
Liverpool City Region.

A #L.CR Cares- urgent grants to communitgrganisationshttps://www.liverpoolcityregion
ca.gov.uk/Icrcares/

HLCRCares

English,: Please choostorean®f § 6 1 AC.t he ¢ héanheilnesed



https://kindred-lcr.co.uk/
https://www.liverpoolcityregion-ca.gov.uk/lcrcares/

OVERALL STRATEGY
oBUI LD BACK BETTERDSOG

A Establish Social and Solidarity Economy Reference Panel
A Establish Metro Mayors Young Peoples Advisory Group
A Build resilience of sectors own infrastructureindependent but collaborative

A City Region Recovery plan to cover
d Doing Things Differently
0 Engaged and Connected Communities
d Thinking Local

d Changing Business Models

English,: Please choostorean®f § 6 1 AC.t he ¢ héanheilnesed




CHALLENGES AND STRATEGIES OF SSE IN

COVIEL9 CRISIS

Nonhle MemelaRProgrammeVianager, Durban
Metropolitan (eThekwini Municipality)

Gset

A Responsible for managing and driving entrepreneurial programmes in the regBnseXwiniMunicipality and
manage the small business development sector by implementing the set business model strategies focusing

0 Access to industry skills,

0 Access to Finance through external stakeholder engagements,
0 Access to Markets and procurement opportunities,

0 Access to infrastructure.

MEXICO CITY 2021

GLOBAL SOCIAL
ECONOMY FORUM

Glabal
Social
Economy
Forfum




CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS

C PAST EXPERIENCES

X | have vast experience in the formulation and implementation of robust business developme
strategies that are concentrated to enhancing the economy of the eThekwini Municipality. |
have successfully developed and implemented the firsbigmatives Development Strategy of
the EThekwiniMunicipality;

x| have a strong record in the enterprise development sector and extensive knowledge and
experience I n facilitating the devel opmen
Co-operatives, also the ability to facilitate integrated business support development
programmes / interventions to promote enterprises owned by previously disadvantaged
individuals, groups, communities to enable them to enter the mainstream economy;

X During the past 6 years | have had the opportunity to participate and contribute to the Social
and Solidarity Economy Academy which was an initiative of the International Labour
Organization (ILO) and last year | was offered another fruitful opportunity articipa |n
the Capacity Building Training Programme in Seoul, South Koks#a WhICh . ’o n|z
the Seoul Human Resource Development Centre. {”




CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS

. One of the Key Performance Areas of local government is to facilitate and stimulate Local Economic Development
through which economic growth and job opportunities can be stimulated.

C The Durban Metropolitan (Also known dsThekwiniMunicipality) has a spectrum of development programmes in
place that seeks to advance the course of Local Economic Development.

C The Co -operatives Development Strategy

X The objective of Ceoperatives Development strategy is to provide an enabling environment for the
development of viable and ssliistaining coperatives / Social Enterprises which participate meaningfully in
both the first and second economy. This is done in alignment many existing local and international policies or
strategies.

A The Specific objectives of the strategy are to:

A To promote equality of ceoperatives and Social Enterprises within the Municipality;

A To assist ceoperatives and Social Enterprises to participate in programmes aimed at improving their productivity;
A To contribute to the sustainable development of-operatives and Social Enterprises;

ban Metrop@litan g:

A To enable the Municipality to develop the-operatives and Social Enterprises working within 2
Area (DMA). " 4




CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS

STRATEGIC PILLARS

Strategic pillar 1 Strategic pillar 2 Strategic pillar 3 Strategic pillar 4

To increase nofinancial  Creating demand for ce To improve the To increase financial

support services operatives products & sustainability of ce support services to €0
services operatives operatives

Participation In tHe \= e ——

soii gdls & Reiel | Loezl sl Incubation / Deal packaging, Incentives,
Skills International access t ) grants and soft loans
: o markets platforms and Mentorship : '
Ongoing Trainings, : Generation of wealth amongst
Seminars and RG] [BOC EITIE Programme co-operatives (Coop Banks)
Workshops & oppolr]turllitieT. Acg:less Monitoring and (Value Chain) , Stakeholder
Conferences. | ! emg(r:I?etrsetaI | Evaluation. Participation.
/ . / - >/yv D9 .29.M.6D>D>YPDWPWDW
N 4
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CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS

C CURRENT PROJECTS
X Focus on various sectors
V Agriculture /Agro-processing
V Textile
V Manufacturing (Various producgsgdetergents , bakery Goods)
V Arts and Craft
V Construction

U Strong focus on the development sectors with:
U Youth
u Women
U Disabled Individuals




CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS

TheValue Chain 0 (An example, Agrlcultural sector)

) ) .|


http://www.bing.com/images/search?q=picture+processing+agricultural+products&go=Submit+Query&qs=ds&form=QBIR
http://www.bing.com/images/search?q=picture+agricuture&id=6AB2DDB875C2177E40F4E1952BE44A0CA69AECBB&FORM=IQFRBA#view=detail&id=B367AB8DA2FC3DAAAF87C1604F691E1E73C55F7B&selectedIndex=2
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CHALLENGES AND STRATEGIES OF SSE IN
COVIEL9 CRISIS

C PROJECTS
x COMMUNITY BAKERY PROJECT

The Municipality has commenced with the implementation of the of the community bpkagyamme
aimed at building the capacity and empower the local people within the community, enabling them to
be better positioned for job opportunities and participate in any local social and economic activities.

The community bakery facilities are expected to open many opportunities which will unlock the
potenctalof SSEOs as they have already started fi
supermarkets, retail shops and government organizations.
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CHALLENGES CURRENTLY FAC
SSE BECAUSE OF €@®VID

C 327 000 people lost their income / employment
C We anticipate unemployment to rise by 42%
C 34% of Durbanodos economy has r

will take 18 months to get back to pr#eckdown levels
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C However many businesses will close.




CHALLENGES CURRENTLY FAC
SSE BECAUSE OF €@®VID

x Keeping up with the legislationsThe business landscape is changing at a rapid pace.
Government releases new regulations t hat

x Dealing with information overload

x Fear, anxiety, hopelessness and high levels of stress

x Reduction of movemend Curfew & (Limited time to normal daily routine)

x No participation in community development initiatives

X Limited access to community based facilities

X Financial loss

X Having to dispose their perishable goods due to not being able to trade

x Job losses

x Selecting the right fas- Difficult to know where to priorities time and resources

-4
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INITIATIVES UNDERTAKEN

X Leverage on existing data
X Lessons learnt from other countries
x Accelerate the forming of solid partnerships with various stakeholders
V Intergrade learning platforms instead of working in silos
X Focus to virtual training / remote training
V Challenge- No access to Iinternet for may SE
A Partner with radio stations to disseminate information
V Any form of direct messaging (text messages, creating WhatsApp groups)
X Online One Stop Shop
V Online resource center
V Receive enquiries
A Respond to enquiries
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OVERALL STRATEGY

¢ THE ECONOMY RECOVERY PLAN

V The Municipality has develop The Economic Recovery Plan which is a living document that is

updated weekly with progress.
C Six Pillars of the economic recovery plan
A Monitoring the City income and health of the economy
AFacilitating the Cityds share of national su
A Supporting tourism
A Supporting the rural and informal economy

A Kick starting construction

P

A Operationalizing the SociEconomic Trust Fund, with the mayor as Champion
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OVERALL STRATEGY

CFOCUS

V eThekwini funded industry clusters are providing support to large and small businesses
and linking them with procurement opportunities.

xThe Economic Cluster has al so | aunched
V Supporting the Rural and informal Economy

A Access to Finance through external financial development institutions

A The Municipality will provide-&honth rental holiday for Informal Businesses from
April to September 2020 (no application necessary)

A There will be no increase in rentals and business licenses in 208QK2dnicipal
facilities)

A We are working with stakeholders to move rural based enterprise businesses online

et

P

U Convene a series of webinars to provide information and support
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CREATES NEW ,
FOR SEOULSS
ECONOMY

Cho Ju Yeon, CEO & President, Seoul Social Economy Center (SSEC)

Work experience and current projects:
Former CEO of Teapot Inc., a social enterprise.

- Promoted civic initiatives and cultural projects for local
regeneration and communitpuilding.
- 1 SFR RANBOUZ2NI 2F UKS aAyArAauaNe 27
Prosperity for All Project in 20109.
- Head coordinator for Korea Failure Exposition 2018.
- Chief planner of the master plan for the n€&wyeonggProvince
building in 2015.
- Senior planner for the Seoul Policy Expositions of 2014 and 2015 |
- Coplanner of theSimincheondProject in Seoul, 2012. © 4 >’




INTERNATIONAL REACTIONS TO
KOREAN PANDEMIC MANAGEMENT

A sophisticated system and a responsible citizenry:
Is the Korean approach an example of democratic openness or of a
well-controlled collective society?

GuySorman / 2Y ¥dzOA Yy Odz (Gdz2NB A& GKS
Covid10 success. Koreans put groups ahead of
individuals.

The Koreans cancelled on their gatherings and switched t
Washington online religious services. Daegu, once an epicenter o
Post: Covid19, quickly returned to normalcy even without a
lockdown because citizens voluntarily refrained from
visits, etc.

BBC: The Korean state did not need to impose travel
restrictions and the like. Koreans have set a new
standard for dealing with the threats posed by Cevid
19.




TRIUMPH OF DEMOCRATIC CITIZENSH]

A comparison of different societie
Covid-19 pandemic revealed that societies with strong democratic

citizenship and rhori zont al I ndil v I
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Low Middle High Low Middle High  |ow Middle High Low Middle High Low Middle High
Authoritarian Conformist Collectivist Democratic ¢ Horizontal |

regimes citizenry regimes citizenry individualists

SISA IN & KBS (May 2020):
Poll on Likely Changes in the Post -Pandemic Korean Society




PANDEMI CSS | MPACT ON

When asked whether they now trust various aspects of the Korean society more than
before Covid -19, Koreans reported increased trust in many aspects, but their

Strange Rellglou United
. Future
. - - Democrati  Legislat Press establls Party
—— cPartz ure
_33 I

Korea has been a lowust society, coming in the fifth* from the bottom in terms of social capital a

scoring the lowest** in terms of social networks among OECD member states.
*QOrganisatiorfor Economic Cooperation and Development (2017); ** World Values Survey (2012~2014)

KCDC Health Family Korean Relatlve President  Govern Fellow Neighb Local
authori nation ment citizens ors govern
ties ment

Social trust is an essential element of the intangible social capital that sustains societies.
TheCovilvdp ONRA &AA A Kl & aSid ol O] Y2NBlyaQ O NHza




NEW OPPORTUNITY IN EMBOLDENED SENSE OF
CIVIC CAPABILITY, NEW CHALLENGE IN
INCREASED DISTRUST OF STRANGERS

The pandemic is expected to accelerate the grov = o nesmesm s e
of already steep social, economic and environmept& TR ST

——

iInequalities in the New Normal age. JiE o T Guamie (om0 meome)
0

t Participation of responsible and confident citizens " 70

must be increased in the social economy. 10 e \
b =T

t Increasesocial capitathrough social economy “onarr  ouzme oz i Qa2

activities at the local level to improve social trust.

t Establish systems for thecal circular economy tpromote the creation of sustainable
socioeconomic ecosystems at the local level.

t Finda scaleof—economy stratego expand the social economy and its potential to
convert crises into new opportunities.




State of SSE Networks in Business sectors with more than 50% [The types of support that they wanted to receive from
Seoul Metropolitan City of sales reduction Seoul Metropolitan Government against COVID-19
SSE Support Center n Culture/Arts 100% [ Financial Support 53%

SSE Ordinances

SSE Clusters

SSE Funds D Conventions/Exhibitions 93% n Public Sales(channel)Support 13%
SSE Specialized Districts e e

Shared Houses

Villagers Vocational Schools

THE STATE OF SSE OF SEOUL CITY AND THE
DAMAGES CAUSED BY COVID-19

Trends of Sales Reduction due to COVID-19 compared to the same period inlast year

A Responding Period: 2020. 3. 3 ~ 10~30% reduction 12%

— 136.9 Billion kKRW
4,834 1 Million (= 135 Millioc; USD

3.7 30~50% i
i : . : ~50% reduction 16%
No. of Social Enterprises SSE Population Socially Responsible A No. of Enterprises responded: 50% + reduction 7204
(as of end of 2019) SSEC Procurement Market 179 Enterprises 0 uct 0
SSEC

[} TourismiLodging  86% [} Provision of sanitary items 9%

[} Education Services 82% [} Private sales (channel) Support 8%
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