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INTRODUCTION

ÅThis webinaròChallengesand Strategiesof SSEin Times of COVID-19

Crisisóis part of GSEFWebinar Seriesco-organizedwith the Local Organizing

Committeeof GSEF2021for preparingour virtual forum in October 2020.

ÅThe seriesbetweenMayand Julyillustrate the major impactsof COVID-19 on SSE,

our societies and economies, and the creative actions undertaken by local

governmentsandSSEstakeholdersin the fightagainstCOVID-19.

ÅUpcomingwebinarsin English

ð30 June: RecoveryandDevelopmentof DecentWork throughSSE

ð21 July: Power of Community: SSEand FinancialSystemsto Fight againstthe

COVID-19 Crisis

English,: Please choose òEnglish in the channel  ̰‡: "Korean"ŋ ἐ ᾕᾎ₡. : 



SPEAKERS

XIA Xuan , Founder, Star of Social Innovation, China

Lynn Collins , Strategic Relations & Engagement Advisor, Liverpool City Region 

Combined Authority, the UK

Nonhle Memela , ProgrammeManager, eThekwini Municipality, South Africa

Cho Ju Yeon, CEO, Seoul Social Economy Centre, South Korea

Anthony Wong , Business Director, The Hong Kong Council of Social Service, 

Hong Kong, China

English,: Please choose òEnglish in the channel  ̰‡: "Korean"ŋ ἐ ᾕᾎ₡. : 



GET READY

Remarks of the seminar today

Å5 presentation+ 1 Q&A Session

Pleasemuteyour videoto avoidanybackgroundnoiseduringthe session

ÅGet engaged with others! You may leave your questions to the speakers in Q & A

ÅThe Powerpointpresentation will be available in GSEF website later: www.gsef-net.org

http://www.gsef-net.org/


INTERPRETATION

ÅIf the speaker is presenting in English, you can choose òOffó to listen to the original 

presentation in English

ÅIf the speaker is speaking in Chinese/Korean,  you can choose òEnglishó in the channel

ÅPlease mute the original audio

Å⁷Ợʺ ̰‡ᴛḛ Ѥ˿↕⁄Ѥ, ⁵ ᾎᵑ ᵚ ᾐ ⁄Ϛ͙ off Ḳ ╙ыᵎᾎᶔ⁷Ợ╥

ḛ ᵑḕᴛө╖ᾒὡ▓ᾋѱѻ.

Å⁷Ợʺ ̰‡╪Ω…‡ ᴛḛ(‡̰אַ ,‡₅) Ѥ˿↕, ⁵ ᾎ⁄Ἄ KoreanḲ ╙ыᵎᾎᶔ

̰‡ҿᾎ ⁵╙ө╖ᾒὡ▓ᾋѱѻ

Å∟ṕ₡Ӱ₡╛ἵ˞ ᵚ ⅝Ἕל

Å

Å / ǺChineseǻ
Å



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS ðCHINA 

XIA Xuan

FOUNDER, STAR OF SOCIAL INNOVATION, 
CHINA

FOUNDER OF CHINA SOCIAL ENTERPRISE 
CERTIFICATION SERVICE PLATFORM 

(CSESC)
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Accessible field Eldly security
Housing 

improvement

Culture, Sports 

and Art
Manufacturing

Inclusive 

finance

Community 

economy

Technological 

innovation

medical &

health

Employment 

promotion and skills

Food and Life 

Safety

Social support 

service

Green Economy &

Eco-environment al protection

Agriculture , animal husbandry &

rural development
Other areas

Education &

training

Commonality: Does not involve high-consumption and high-income groups, negative environmentalists, mainstream business industry, 

unsustainable environment, non-gender equity

Personality: Share the value of stakeholders with specific groups and environments

CST כֿ
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2019 299 16

Up till 2 019, China has 299 certified social enterprises, divided into 16 major fields according to the mission and business model cat egories, 

representing the industry attributes of the social field. Accessibility services, education services, community economy, rura l areas, and eldly

care are the main models, which represent the concern and developmental maturity of social issues. In the future, there will be 

opportunities for social enterprises to develop more innovative models in housing improvement and financial services.

ꜛ כֿ -ᾎὊΎ╟Ѧᶁ ҹұѝΐזẇᴵ CST - Data source CSESC

0%
0%

1% 1% 1% 2% 3%
4%

7%

8%

8%

8%

11%

11%

17%

19%

Ѧᶁ ҹұѝ ῶᶂ2019

China Social Enterprise Certification Structure Map 2019
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China's certified social enterprise s number distribution 

by field 2019
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Accessible service

Education & training

Community economy

Agriculture, animal husbandry, fishery  & rural development 33

Elderly security service

Green economy & eco-environmental protection 24

Social support service

Culture, sports & art

Food & life safety

Employment promotion & skills

Medical & health

Technological innovation & internet

Financial service

Manufacturing

Housing & improving living conditions

Other non-specified social field



From the point of view of the regional distribution data, it reflects the different development al stages of policy driving, government al attention, 

and industr ial ecology in the development of social enterprises in different provinces, cities and regions, and the breadth and depth of 

certification. The development of authentication data is the starting point and standard of data in the field of social enterprises, and plays a very 

important role in promoting.

CST כֿ
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History of certified social enterprises by cities
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2.2%

2.2%

2.2%

4.4%
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6.7%

6.7%

8.9%

11.1%

13.3%

17.8%

17.8%

20.0%

20.0%
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31.1%

35.6%

44.4%

57.8%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

N=45

Telephone enquiry

Supply distribution

Others

Resource matching

Ask for supply donation matching
Purchasing or producing anti-pandemic supplies & donation

Company devotes human power for anti-pandemic work

Provide transportation service for community residents

Provide transportation service for medical staff

CST כֿ China's Social Enterprises Anti-pandemic actions 
(N=45)

Online service

Supply Donation

Provide online courses (free)

Psychological support

Pandemic community investigation

Service for Underprivileged groups

Voluntary service

Anti- pandemicpromotion

Sterilization

Crowd care and service

Actively produce anti-pandemic products



7.3%

25.5%

27.3%

52.7%

54.5%

60.0%

61.8%

72.7%

N=55

Through this pandemic, support and help needed in the future (N=55)

12.2%

29.3%

51.2%

51.2%

51.2%

Where are the opportunities? N=41

5.5%

7.3%

12.7%

16.4%

18.2%

20.0%

27.3%

40.0%

52.7%

How to cope with shortage of cash flow or expense N=55

2.1%

16.7%

52.1%

58.3%

66.7%

68.8%

Aspects impacted by pandemic  N=48

- Government increase SE support/ purchase

- More orders obtained

- Special social security/housing fund return or           delay

- Specialized tax return

- Reasonable credit loan

- Professional support including techniques and models

Professional consultancy service needed

Others

- Curret shareholders provide money

- Loan

- Lay off / Cut salary

- Adopt new shareholder

- Delay payment

- Close business

- Private lending   

- Reduce order or break contract

- Others

- Expected to have less order, fewer income

- Uncertain of reopening time

- Cash flow low, might break off

- Staff members not available or quit

- Others

- Companies that have staffmembersdiagnosed or          
suspected of being affected

- Strengthen company culture, unite staff members

- Company gets future new development direction   

- Gain more attention and trust

- Gain more resources (protentional orders, service purchases 
incl.)

- Others

English,: Please choose òEnglish in the channel  ̰‡: "Korean"ŋ ἐ ᾕᾎ₡. : 
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ᵰ ΊΎ
Good At Seeing The Future



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS - LIVERPOOL

Lynn Collin

STRATEGIC RELATIONS AND ENGAGEMENT 
ADVISOR, LIVERPOOL CITY REGION 

COMBINED AUTHORITY, THE UK

Å I'm on Secondment from the Trades Union Congress (TUC) to the 

City Region 

ÅWork experience and current projects:

ÅFair Employment 

ÅLocal Industrial Strategy 

ÅTackling Poverty

ÅBuilding relations with the Social and Solidarity Economies 

English,: Please choose òOffó in the channel  ̰‡:άKoreanóŋ ἐ ᾕᾎ₡. : óChineseó



CHALLENGES CURRENTLY FACED BY SSE 
BECAUSE OF COVID-19

Å Impact on Social and Community Businesses

ð Trading Ceased

ð Trading Pivoted

Å Impact on Community and Voluntary Sector

Å Impact on disadvantaged and vulnerable communities 

ðóShieldingó population

ð Food Poverty 

ðDigital Exclusion

ðYoung People

Å Local Government Funding 

ð £341M shortfall 

Covid -19 Impact Index Indicators

Proportion of the population aged 70 and above

Proportion of population aged 85 and above

Proportion of premisesreceiving at least broadband 

speeds of 30Mbits/s

Proportion of jobs at risk

Proportion of workersable to work from home

Average road distanceto a supermarket or general store

Proportion of the populationclaimingeither Disability 

Living Allowance or Personal Independence Payments

Householdincome after housing costs

Proportion of the population that are school aged children 

(aged 5-16)

English,: Please choose òOffó in the channel  ̰‡:άKoreanóŋ ἐ ᾕᾎ₡. : ó Chineseó



INITIATIVES UNDERTAKEN
ÅKindred  -connects, supports and harnesses local entrepreneurialism for social good.

https://kindred-lcr.co.uk/

o actively engage local individuals and communities who have ideas to generate community wealth, but 

who have not yet established an STO and so do not consider themselves to be entrepreneurs;

o support the long-term transfer of assets, for example unused council buildings or land, from the 

Local Authorities that comprise the LCR Combined Authority

o support the long-term benefit that a thriving STO sector can have on the social economy of the 

Liverpool City Region.

Å#LCR Cares  - urgent grants to community organisationshttps://www.liverpoolcityregion-

ca.gov.uk/lcrcares/

English,: Please choose òOffó in the channel  ̰‡:άKoreanóŋ ἐ ᾕᾎ₡. : ó Chineseó

https://kindred-lcr.co.uk/
https://www.liverpoolcityregion-ca.gov.uk/lcrcares/


OVERALL STRATEGY
òBUILD BACK BETTERó

ÅEstablish Social and Solidarity Economy Reference Panel

ÅEstablish Metro Mayors Young Peoples Advisory Group

ÅBuild resilience of sectors own infrastructure  - independent but collaborative   

ÅCity Region Recovery plan to cover 

ðDoing Things Differently 

ðEngaged and Connected Communities

ðThinking Local

ðChanging Business Models

English,: Please choose òOffó in the channel  ̰‡:άKoreanóŋ ἐ ᾕᾎ₡. : ó Chineseó



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS

ÅResponsible for managing and driving entrepreneurial programmes in the regions of EThekwiniMunicipality and 

manage the small business development sector by implementing the set business model strategies focusing on: 

ðAccess to industry skills,

ðAccess to Finance through external stakeholder engagements,

ðAccess to Markets and procurement opportunities,

ðAccess to infrastructure.

Nonhle Memela, ProgrammeManager,  Durban 

Metropolitan (eThekwini Municipality)



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS
ÇPAST EXPERIENCES

× I have vast experience in the formulation and implementation of robust business development 
strategies that are concentrated to enhancing the economy of the eThekwini Municipality. I 
have successfully developed and implemented the first Co-operatives Development Strategy of 
the EThekwiniMunicipality;

× I have a strong record in the enterprise development sector and extensive knowledge and 
experience in facilitating the development of  Small Micro Medium Enterprises (SMMEõs)  and 
Co-operatives, also the ability to facilitate integrated business support development 
programmes / interventions to  promote enterprises owned by previously disadvantaged 
individuals, groups, communities to enable them to enter the mainstream economy;

×During the past 6 years I have had the opportunity to participate and contribute to the Social 
and Solidarity Economy Academy which was an initiative of the International Labour 
Organization (ILO) and last year I was offered another fruitful opportunity to participate  in 
the Capacity Building Training Programme in Seoul, South Korea ðAsia which was organized by 
the Seoul Human Resource Development Centre. 



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS
Ç One of the Key Performance Areas of local government is to facilitate and stimulate Local Economic Development 

through which economic growth and job opportunities can be stimulated. 

Ç The Durban Metropolitan (Also known as EThekwiniMunicipality) has a spectrum of development programmes in 
place that  seeks to advance the course of Local Economic Development.

ÇThe Co -operatives Development Strategy

×The objective of Co-operatives Development strategy is to provide an enabling environment for the 
development of viable and self-sustaining co-operatives / Social Enterprises which   participate meaningfully in 
both the first and second economy. This is done in alignment many existing local and international policies  or 
strategies. 

ÅThe Specific objectives of the strategy are to:

ÅTo promote equality of co-operatives and Social Enterprises within the Municipality;

ÅTo assist co-operatives and Social Enterprises to participate in programmes aimed at improving their productivity;

ÅTo contribute to the sustainable development of co-operatives and Social Enterprises;

ÅTo enable the Municipality to develop the co-operatives and Social Enterprises working within Durban Metropolitan 
Area (DMA).



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS

STRATEGIC PILLARS 

Strategic pillar 1
To increase non-financial 

support services

Strategic pillar 2
Creating demand for co-

operatives products & 
services 

Strategic pillar 3
To improve the 

sustainability of co-
operatives

Strategic pillar 4
To increase financial 

support services to co-
operatives

Soft skills & Hard 
Skills 

Ongoing Trainings, 
Seminars and  
Workshops & 
Conferences. 

Participation in the 
Local and 

International access to 
markets platforms and 
creating procurement 

opportunities. Access to 
the local retail 

markets.  

Incubation /  
Mentorship 
Programme

Monitoring and 
Evaluation.

Deal packaging, Incentives, 
grants and soft loans.  

Generation of wealth amongst 
co-operatives (Coop Banks) 
(Value Chain) , Stakeholder 

Participation.  



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS
ÇCURRENT PROJECTS 

×Focus on various sectors

VAgriculture  / Agro-processing

VTextile

VManufacturing (Various products e.gdetergents , bakery Goods)

VArts and Craft

VConstruction

üStrong focus on the development sectors with:

üYouth

üWomen

üDisabled Individuals 



CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS
The Value Chain ð(An example, Agricultural sector)

Inputs
Primary 

Production
Primary Products

Processing / 

Value Addition
Storage

Marketing & 

Retail
Distribution

Financing

http://www.bing.com/images/search?q=picture+processing+agricultural+products&go=Submit+Query&qs=ds&form=QBIR
http://www.bing.com/images/search?q=picture+agricuture&id=6AB2DDB875C2177E40F4E1952BE44A0CA69AECBB&FORM=IQFRBA#view=detail&id=B367AB8DA2FC3DAAAF87C1604F691E1E73C55F7B&selectedIndex=2
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CHALLENGES AND STRATEGIES OF SSE IN TIMES OF 
COVID-19 CRISIS
ÇPROJECTS 

×COMMUNITY BAKERY PROJECT

The Municipality has commenced with the implementation of the of the community bakery programme

aimed at building the capacity and empower the local people within the community, enabling them to 

be better positioned for job opportunities and participate in any local social and economic activities. 

The community bakery facilities are expected to open many opportunities which will unlock the 

potenctialof SSEõs as they have already started fielding requests to supply bakery goods to local people, 

supermarkets, retail shops and government organizations.
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CHALLENGES CURRENTLY FACED BY 
SSE BECAUSE OF COVID-19

Ç327 000 people lost their income / employment

Ç We anticipate unemployment to rise by  42%

Ç 34% of Durbanõs economy has returned in stage 4, but 

will take 18 months to get back to pre-lockdown levels

Ç However many businesses will close.



CHALLENGES CURRENTLY FACED BY 
SSE BECAUSE OF COVID-19
×Keeping up with the legislations - The business landscape is changing at a rapid pace. 

Government releases new regulations that affect SSEõs almost every day,

×Dealing with information overload 

×Fear, anxiety, hopelessness and high levels of stress

×Reduction of movement ðCurfew ð(Limited time to normal daily routine)

×No participation in community development initiatives

×Limited access to community based facilities 

×Financial loss

×Having to dispose their perishable goods due to not being able to trade

×Job losses

×Selecting the right focus - Difficult to know where to priorities time and resources



INITIATIVES UNDERTAKEN
×Leverage on existing data

× Lessons learnt from other countries

×Accelerate the forming of solid partnerships with various stakeholders

VIntergrade learning platforms instead of working in silos

×Focus to virtual training / remote training 

VChallenge  - No access to internet for may SEõs

ÁPartner with radio stations to disseminate information

VAny form of direct messaging (text messages, creating WhatsApp groups)

×Online One Stop Shop

VOnline resource center

VReceive enquiries

ÁRespond to enquiries  



OVERALL STRATEGY

ÇTHE ECONOMY RECOVERY PLAN

VThe Municipality has develop The Economic Recovery Plan which is a living document that is 

updated weekly with progress.

ÇSix Pillars of the economic recovery plan

ÅMonitoring the City income and health of the economy

ÅFacilitating the Cityõs share of national support

ÅSupporting tourism

ÅSupporting the rural and informal economy

ÅKick starting construction

ÅOperationalizing the Socio-Economic Trust Fund, with the mayor as Champion



OVERALL STRATEGY

ÇFOCUS

VeThekwini funded industry clusters are providing support to large and small businesses 

and linking them with procurement opportunities. 

×The Economic Cluster has also launched a òBuy Local . Invest Localó Campaign

VSupporting the Rural and informal Economy

ÅAccess to Finance through external financial development institutions

ÅThe Municipality will provide 6-month rental holiday for Informal Businesses from 

April to September 2020 (no application necessary)

ÅThere will be no increase in rentals and business licenses in 2020/21 ð(Municipal 

facilities)

ÅWe are working with stakeholders to move rural based enterprise businesses online

üConvene a series of webinars to provide information and support 



PANDEMIC CREATES NEW 
OPPORTUNITIESFOR SEOULŚS SOCIAL 
ECONOMY
Cho Ju Yeon, CEO & President, Seoul Social Economy Center (SSEC) 

Work experience and current projects:

Former CEO of Teapot Inc., a social enterprise.

- Promoted civic initiatives and cultural projects for local 
regeneration and community-building.

- IŜŀŘ ŘƛǊŜŎǘƻǊ ƻŦ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ tǳōƭƛŎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ {ŀŦŜǘȅΩǎ 
Prosperity for All Project in 2019.

- Head coordinator for Korea Failure Exposition 2018.
- Chief planner of the master plan for the new GyeonggiProvince 

building in 2015.
- Senior planner for the Seoul Policy Expositions of 2014 and 2015.
- Co-planner of the SimincheongProject in Seoul, 2012.



INTERNATIONAL REACTIONS TO 
KOREAN PANDEMIC MANAGEMENT
A sophisticated system and a responsible citizenry:
Is the Korean approach an example of democratic openness or of a 
well-controlled collective society?

Guy Sorman:

BBC:

/ƻƴŦǳŎƛŀƴ ŎǳƭǘǳǊŜ ƛǎ ǘƘŜ Ƴŀƛƴ ŦŀŎǘƻǊ ōŜƘƛƴŘ YƻǊŜŀΩǎ 
Covid-10 success. Koreans put groups ahead of 
individuals.

The Korean state did not need to impose travel 
restrictions and the like. Koreans have set a new 
standard for dealing with the threats posed by Covid-
19.

The 
Washington 

Post:

Koreans cancelled on their gatherings and switched to 
online religious services. Daegu, once an epicenter of 
Covid-19, quickly returned to normalcy even without a 
lockdown because citizens voluntarily refrained from 
visits, etc.



SISA IN & KBS (May 2020):
Poll on Likely Changes in the Post -Pandemic Korean Society

TRIUMPH OF DEMOCRATIC CITIZENSHIP

A comparison of different societiesŚ performances on handling the 
Covid-19 pandemic revealed that societies with strong democratic 
citizenship and ŗhorizontal individualistsŘ fared significantly better.

Authoritarian 
regimes

Conformist 
citizenry

Collectivist 
regimes

Democratic 
citizenry

Horizontal 
individualists

Low  Middle  High Low  Middle  HighLow  Middle  High Low  Middle  High Low  Middle  High



PANDEMICŚS IMPACT ON SOCIAL TRUST
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Korea has been a low-trust society, coming in the fifth* from the bottom in terms of social capital and 
scoring the lowest** in terms of social networks among OECD member states.

*Organisationfor Economic Cooperation and Development (2017);   ** World Values Survey (2012~2014)

Social trust is an essential element of the intangible social capital that sustains societies.
The Covid-мф ŎǊƛǎƛǎ Ƙŀǎ ǎŜǘ ōŀŎƪ YƻǊŜŀƴǎΩ ǘǊǳǎǘ ƛƴ ǎǘǊŀƴƎŜǊǎΣ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ǎƻŎƛŀƭ ǘǊǳǎǘΦ

When asked whether they now trust various aspects of the Korean society more than 
before Covid -19, Koreans reported increased trust in many aspects, but their trust in 
strangers has rather dropped.



NEW OPPORTUNITY IN EMBOLDENED SENSE OF 
CIVIC CAPABILITY, NEW CHALLENGE IN 
INCREASED DISTRUST OF STRANGERS

ᵼ Increase social capital through social economy 
activities at the local level to improve social trust.

The pandemic is expected to accelerate the growth 
of already steep social, economic and environmental 
inequalities in the New Normal age.

ᵼEstablish systems for the local circular economy to promote the creation of sustainable 
socioeconomic ecosystems at the local level. 

ᵼFind a scale-of-economy strategy to expand the social economy and its potential to 

convert crises into new opportunities. 

ᵼParticipation of responsible and confident citizens 
must be increased in the social economy.

%, compared to the same period previous year

Q4, 2017            Q1, 2018           Q2, 2018           Q3, 2018            Q4, 2018   

5th Quantile (highest 20% income)
1st Quantile (lowest 20% income)



Trends of Sales Reduction due to COVID-19 compared to the same period in last year

Restaurants 70%

Culture/Arts 100%ṉ

Business sectors with more than 50% 

of sales reduction

The types of support that they wanted to receive from 

Seoul Metropolitan Government  against COVID-19

Conventions/Exhibitions 93%ṉ
Tourism/Lodging 86%ṉ
Education Services 82%ṉ

Social Welfare Services 14%

Network support with other businesses 6%

Financial Support 53%

Public Sales(channel)Support 13%ṉ
Provision of sanitary items 9%ṉ
Private sales (channel) Support 8%ṉ

ṉ

ÅResponding Period: 2020. 3. 3 ~ 

3. 7

ÅNo. of Enterprises responded: 

179 Enterprises

THE STATE OF SSE OF SEOUL CITY AND THE 
DAMAGES CAUSED BY COVID-19

10~30% reduction 12%

30~50% reduction 16%

50% + reduction 72%

4,834
No. of Social Enterprises

(as of end of 2019)

1 Million

SSE Population

SSEC

136.9 Billion KRW

(= 135 Million USD

Socially Responsible 

Procurement Market
SSEC

State of SSE Networks in 

Seoul Metropolitan City

SSE Support Center

SSE Ordinances

SSE Clusters

SSE Funds

SSE Specialized Districts

Shared Houses

Villagers Vocational Schools


